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WORKFORCE MANAGEMENT, WHAT IS IT? 

The process by which employers strategically 
allocate people and resources to maximize 
individual efficiency and effectiveness. 

Why is Workforce Management so inconsistent? 
Because we couldn't consolidate and visualize the problem - until now. 

When labor makes up 30% or more of your 
budget, coming in, at or under budget on 
every job is imperative for profitability. 
Without implementing Workforce 
Management (WFM) principles across your 
entire company, you're flying blind and can't 
align how your people are allocated and 
performing across projects in real-time. You 
can't gauge tool and process performance. 

If you keep doing things the way you always 
have because it's the way you always have, 
expect the same results. Margin fade will 
continue to be a problem. Labor shortages 
will still be a gremlin. Labor planning will 
remain perpetually reactive and ineffective. 
A spreadsheet can only go so far. 

The construction industry has been well 
aware of these problems for decades. 

Unfortunately, the paths between the work 
that needs to be done and the people who 
can do it couldn't be harder to keep aligned. 

www.rivet. work 

Combining the right people, processes and 
technology - the three-legged stool - with a 
tool fit to the task is the best way to cut 
through the fog. 

There's finally a platform that brings these 
paths into the spotlight, one that gives 
specialty construction contractors a way to 
implement Controlled Transparency, 
sustainable workforce forecasting and real­
time labor management. It's called RIVET 
Work - the only Workforce Management 
platform specifically designed for MEP 
contractors. 

We've seen it in action, substantially 
increasing profit margins at some of the 
country's biggest contractors. 
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